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DIRECTORS' REPORT TO THE MEMBERS

The Board of Directors is pleased to present before you the unaudited financial statements of the Company for the period
ended 30 June 2012.

The Results are summarized below:

During the period under review, the continuing severe shortage of power and gas and deteriorating law and order situation
in the country is putting pressure on already thin margins of the general insurance sector and your Company was no exception
to it. Due to selective underwriting gross premiums of your Company decreased by 3.5% as compared to corresponding
period. However, the net premium revenue of your Company registered a substantial increase of 11.75% in the same period
mainly due to increase in marine business of your Company.

The overall net claims had increased by 36.97% as compare to the corresponding period of last year mainly due to certain
theft claims in motor business of the Company near the period end. Furthermore, claims on health business also increased
during the period resulting in pushing this class of business into losses as compared to a profit in corresponding period.

The investment income for the three months period ended was Rs. 9.248 million as against Rs. 11.681 million in the
corresponding period of last year.

Losses in health and accident business has pushed the bottom line of your Company into red and the Pre-tax loss for the
six months period ended is Rs. 22.815 million compared to the profit of Rs. 13.735 million in the corresponding period of
last year.

Worsening law and order situation is putting more and more pressure on general economic environment and potential
investment opportunities. Fallout of this situation is raising claim incidents and ever increasing re-insurance expense for
the Company. Viewing difficult period ahead, your Company is well geared up to increase its market share gradually year
on year basis. Management of your Company will focus on steady top line growth in all segments of the current business
as well as working on innovative ideas to offer new value added products to its clients in personal lines of business.

Your Directors would like to place on record their appreciation to the field force, officers and staff of the Company for the
dedicated contribution.

Your Directors would also like to thank the Securities and Exchange Commission of Pakistan, Pakistan Reinsurance Company
Limited and all our reinsurers for their continued guidance and support.

M. Ikramullah Bhatti

Air Vice Marshal R.

Chairman

Dated: September 03, 2012

June June % Age December

2012 2011 2011

All Figures Rs. in '000'

Gross Premium Written

Net Premium Revenue

Net Claims

Underwriting Results

Investment Income

Profit / (Loss) Before Tax

Profit / (Loss) After Tax

Earning Per Share

 381,359

 259,278

 169,999

 5,578

 9,248

 (22,815)

 (22,815)

 (0.82)

 395,499

 232,021

 124,114

 36,766

 11,681

 16,660

 13,735

 0.60

 (3.58)

 11.75

 36.97

 (84.83)

 (20.83)

 (236.94)

 (266.11)

 (236.67)

 644,325

 482,963

 247,642

 83,565

 11,654

 25,199

 19,244

 0.79

05HALF YEARLY REPORT 2012



AUDITOR'S REPORT TO THE MEMBERS OF SHAHEEN INSURANCE COMPANY LIMITED
ON REVIEW OF CONDENSED INTERIM FINANCIAL INFORMATION

Introduction

We have reviewed the accompanying condensed interim balance sheet of Shaheen Insurance Company Limited (the

Company) as at June 30, 2012, and the related condensed interim profit and loss account, condensed interim statement of

comprehensive income, condensed interim statement of cash flows, condensed interim statement of changes in equity,

condensed interim statement of premium, condensed interim statement of claims, condensed interim statement of expense,

condensed interim statement of investment income and notes to the accounts (here-in-after referred to as the "condensed

interim financial information") for the six-month period then ended. Management is responsible for the preparation and

presentation of this condensed interim financial information in accordance with approved accounting standards, as applicable

in Pakistan, for condensed interim financial reporting. Our responsibility is to express a conclusion on this condensed interim

financial information based on our review. The figures for the quarters ended June 30, 2012 and 2011 have not been reviewed,

as we are required to review only the commulative figures for the six-month period ended June 30, 2012.

Scope of Review

We conducted our review in accordance with the International Standard on Review Engagements 2410, "Review of Interim

Financial Information Performed by the Independent Auditor of the Entity". A review of condensed interim financial

information consists of making inquiries, primarily of persons responsible for financial and accounting matters and applying

analytical and other review procedures. A review is substantially less in scope than an audit conducted in accordance with

International Standards on Auditing and consequently does not enable us to obtain assurance that we would become aware

of all significant matters that might be identified in an audit. Accordingly, we do not express an audit opinion.

Basis for Qualified Conclusion

1. Last year, the Company carried out reverse repo transactions against shares of a related party. However, upon maturity,

the transaction was settled through acquisition of property under construction at a value of Rs. 101,039,922 which was

classified under 'capital work in progress'. During the period, the Company has reversed the settlement and classified

the amount of reverse repo of Rs. 95,643,105 in 'loans - others' (refer note 10.1 of the condensed interim financial

information) and associated mark-up of Rs. 4,244,982 in 'sundry receivable'. This amount is un-secured and no mark-

up has been accrued from the maturity of this transaction to the balance sheet date. However, the Company has made

no provision for non-recoverability of the amount of reverse repo transaction along with mark-up thereon. Had the

provision been made against this amount, the loss for the six months ended June 30, 2012 and accumulated loss would

have been higher by the amount of provision so made.

2. The Company has not made provision in respect of long outstanding premium due but unpaid (refer note 13 to the

condensed interim financial information) from its related parties amounting to Rs. 118.78 million. Had the provision

been made in the condensed interim financial information, the loss for the six months period ended June 30, 2012 and

accumulated loss would have been higher by the amount of provision so made.

Qualified Conclusion

Based on our review, with the exception of the matters stated in paragraph 1 and 2  above, nothing has come to our attention

that causes us to believe that the accompanying condensed interim financial information is not prepared, in all material

respects, in accordance with approved accounting standards as applicable in Pakistan for interim financial reporting.

Date:September 03, 2012

Karachi

Anjum Asim Shahid Rahman

Chartered Accountants

Shahzada Saleem Chughtai
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CONDENSED INTERIM BALANCE SHEET

Un-audited
June 30,

2012

Audited
December 31,

2011

Note   (Rupees)

SHAREHOLDERS' EQUITY AND LIABILITIES

Share capital and reserves

Authorised share capital

30,000,000 (December 31, 2011: 30,000,000)

  ordinary shares of Rs. 10 each 300,000,000 300,000,000

Issued, subscribed and paid-up share capital

30,000,000 (December 31, 2011: 25,000,000)

 ordinary shares of Rs. 10 each 7 300,000,000 250,000,000

Accumulated loss (27,350,762) (4,535,102)

General reserve 20,000,000 20,000,000

Shareholders' equity 292,649,238 265,464,898

UNDERWRITING PROVISIONS

Provision for outstanding claims

  (including IBNR) 183,887,828 146,407,523

Provision for unearned premiums 336,277,145 282,506,788

Commission income unearned 13,952,130 12,260,024

Total underwriting provisions 534,117,103 441,174,335

CREDITORS AND ACCRUALS

Premium received in advance 13,493,212 9,044,804

Amount due to other insurers / reinsurers 73,164,411 46,792,721

Accrued expenses 2,506,004 2,250,243

Agents' balances 36,831,892 35,112,971

Taxation - Provisions less payments - 402,025

Other creditors and accruals 8 27,410,528 28,162,722

153,406,047 121,765,486

BORROWINGS

Liabilities against assets subject to finance lease 3,375,777 3,717,845

OTHER LIABILITIES

Dividend payable - unclaimed 398,384 398,934

TOTAL LIABILITIES 691,297,311 567,056,600

TOTAL EQUITY AND LIABILITIES 983,946,549 832,521,498

CONTINGENCIES AND COMMITMENTS 9

The annexed notes from 1 to 18 form an integral part of this condensed interim financial information.
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AS AT 30 JUNE 2012

Note   (Rupees)

Chairman Director Director Chief Executive Officer

.

CASH AND BANK DEPOSITS

Cash and other equivalents

Current and other accounts

LOANS - secured, considered good

To employees

INVESTMENTS

INVESTMENT PROPERTIES

CURRENT ASSETS - others

Premiums due but unpaid

Amounts due from other insurers / reinsurers

Accrued investment income

Reinsurance recoveries against

  outstanding claims

Taxation - payments less provisions

Deferred commission expense

Advances, deposits and prepayments

Sundry receivable

FIXED ASSETS

Tangible

Owned

Furniture, fixtures and office equipment

Motor vehicles

Capital work in progress - office premises

Intangible

Computer software

Capital work in progress - Integrated General Insurance System

Leased

Motor vehicles

TOTAL ASSETS

76,958 115,874

78,229,377 26,207,941

78,306,335 26,323,815

2,454,799 2,774,059

54,019,452 51,782,068

28,383,246 29,303,165

422,336,292 305,080,051

61,446,155 71,538,937

111,320 30,045

23,947,161 22,719,570

919,022 -

42,357,645 47,749,478

90,080,636 88,017,883

5,202,629 2,891,763

646,400,860 538,027,727

14

11,508,353 12,591,694

22,439,934 26,546,696

34,750,008 135,789,930

68,698,295 174,928,320

5,128,124 969,712

1,700,000 4,800,000

6,828,124 5,769,712

3,212,333 3,612,632

983,946,549 832,521,498

13

12

11

Others - un - secured 95,643,105 -10
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Condensed Interim Profit and Loss Account (Unaudited)

For the quarter and six month period ended June 30, 2012

Chairman Director Director Chief Executive Officer

.

Fire and Marine, Accident

property aviation and and 2012 2011

damage transport Motor Health Others Aggregate Aggregate

Note

REVENUE ACCOUNT

Net premium revenue 15,907,229 7,743,721 63,338,673 23,940,786 12,607,223 123,537,632 115,946,882

Net claims (1,591,374) (587,970) (32,845,118) (24,652,522) (14,747,339) (74,424,323) (61,920,788)

Management expenses (2,943,352) (1,458,003) (11,728,351) (4,467,302) (2,336,105) (22,933,113) (21,727,890)

Net commission (3,945,303) (2,136,166) (8,723,354) (1,776,330) (1,485,885) (18,067,038) (14,466,553)

Net underwriting expenses (6,888,655) (3,594,169) (20,451,705) (6,243,632) (3,821,990) (41,000,151) (36,194,443)

Underwriting result 7,427,200 3,561,582 10,041,850 (6,955,368) (5,962,106) 8,113,158 17,831,651

Investment income 1,081,283 5,865,532

Rental income 523,818 523,818

Other income 285,759 1,163,459

General and administrative expenses (19,471,276) (17,226,284)

(Loss) / Profit before tax (9,467,258) 8,158,176
`

Provision for taxation - current 1,000,000 (1,824,636)

(Loss) / Profit after tax (8,467,258) 6,333,540

(Loss) / Earnings per share - basic and Restated

diluted 17 (0.28) 0.25

Fire and Marine, Accident

property aviation and and 2012 2011

damage transport Motor Health Others Aggregate Aggregate

REVENUE ACCOUNT

Net premium revenue 32,171,463 18,840,027 129,190,939 53,153,514 25,921,842 259,277,785 232,021,257

Net claims (5,288,223) (4,006,517) (84,662,470) (58,295,430) (17,746,648) (169,999,288) (124,114,148)

Management expenses (5,692,369) (3,333,525) (22,858,845) (9,404,901) (4,586,571) (45,876,211) (41,169,803)

Net commission (8,360,419) (5,379,778) (17,894,288) (4,448,566) (1,740,277) (37,823,328) (29,971,119)

Net underwriting expenses (14,052,788) (8,713,303) (40,753,133) (13,853,467) (6,326,848) (83,699,539) (71,140,922)

Underwriting result 12,830,452 6,120,207 3,775,336 (18,995,383) 1,848,346 5,578,958 36,766,187

Investment income 9,247,965 11,680,935

Rental income 1,047,636 1,047,636

Other income 451,556 1,469,085

General and administrative expenses (39,141,775) (34,404,139)

(Loss) / Profit before tax (22,815,660) 16,559,704

Provision for taxation - current - (2,824,636)

(Loss) / Profit after tax (22,815,660) 13,735,068

Profit and loss appropriation account:

Balance at commencement of the period (4,535,102) (23,780,007)

(Loss) / Profit after tax (22,815,660) 13,735,068

Balance of accumulated loss

at end of the period (27,350,762) (10,044,939)

(Loss) / Earnings per share - basic and Restated

diluted 17 (0.82) 0.54

The annexed notes from 1 to 18 form an integral part of this condensed interim financial information.

Quarter ended June 30,

Six month period ended June30,

--------------------------------------------------- Rupees ---------------------------------------------------

--------------------------------------------------- Rupees ---------------------------------------------------
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For the quarter and six month period ended June 30, 2012

Condensed Interim Statement of Comprehensive Income (Unaudited)

Chairman Director Director Chief Executive Officer

.

June 30, June 30, June 30, June 30,

2012 2011 2012 2011

(Loss) / Profit for the period (8,467,258) 6,333,540 (22,815,660) 13,735,068

Other comprehensive income - - - -

Total comprehensive (loss) / income

for the period (8,467,258) 6,333,540 (22,815,660) 13,735,068

The annexed notes from 1 to 18 form an integral part of this condensed interim financial information.

For the six month period ended

------------------------------------- Rupees ---------------------------------

For the quarter ended
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For the six month period ended June 30, 2012

Condensed Interim Statement of Changes in Equity (Unaudited)

Chairman Director Director Chief Executive Officer

.

Paid-up Accumulated General Total

share capital loss reserve

Balance as at January 01, 2011 200,000,000 (23,780,007) 20,000,000 196,219,993

Changes in equity for the six month period

ended June 30, 2010

Issue of right shares during the period 50,000,000 - - 50,000,000

Total comprehensive income for the period - 13,735,068 - 13,735,068

Balance as at June 30, 2011 250,000,000 (10,044,939) 20,000,000 259,955,061

Changes in equity for the six month period

   ended December 31, 2011

Total comprehensive income for the period - 5,509,837 - 5,509,837

Balance as at January 01, 2012 250,000,000 (4,535,102) 20,000,000 265,464,898

Issue of right shares during the period 50,000,000 - - 50,000,000

Total comprehensive income for the period - (22,815,660) - (22,815,660)

Balance as at June 30, 2012 300,000,000 (27,350,762) 20,000,000 292,649,238

The annexed notes from 1 to 18 form an integral part of this condensed interim financial information.

----------------------------------- Rupees -----------------------------------

Revenue reserves

Changes in equity for the six month period

ended June 30, 2012
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June 30, June 30,

2012 2011

Condensed Interim Statement of Cash Flow (Unaudited)

For the six month period ended June 30, 2012

12 HALF YEARLY REPORT 2012

OPERATING ACTIVITIES

a) Underwriting activities

Premiums received 268,765,215 286,778,056

Reinsurance premium paid (34,785,856) (63,312,633)

Claims paid (148,095,572) (188,734,647)

Reinsurance and other recoveries received 14,348,991 61,986,570

Commissions paid (45,992,689) (40,400,496)

Commissions received 15,280,115 16,492,384

Net cash flows from underwriting activities 69,520,204 72,809,234

b) Other operating activities

Income tax paid (1,321,047) (3,012,085)

General management expenses paid (73,955,823) (94,946,132)

Loans refunded 319,260 50,989

Net cash flows (used in) other operating activities (74,957,610) (97,907,228)

Total cash used in operating activities (5,437,406) (25,097,994)

INVESTING ACTIVITIES

Profit / Return received 4,529,360 5,557,157

Rentals received 750,000 750,000

Payments for investments (6,798,166) (169,974,953)

Proceeds from disposal of investments 10,216,176 125,624,848

Purchase of investment properties - (25,321,435)

Fixed capital expenditure (1,185,951) (14,877,455)

Proceeds from disposal of fixed assets 522,000 2,030,000

Total cash flows from / (used in)  investing activities 8,033,419 (76,211,838)

FINANCING ACTIVITIES

Amount received against issue of right shares 50,000,000 50,000,000

Financial charges paid (277,753) (125,735)

Lease payments (335,740) (699,061)

Total cash flows from financing activities 49,386,507 49,175,204

Net cash flows from / (used in) all activities 51,982,520 (52,134,628)

Cash and cash equivalents at beginning of the period 26,323,815 136,970,219

Cash and cash equivalents at end of the period 78,306,335 84,835,591

  (Rupees)
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Condensed Interim Statement of Cash Flow (Unaudited)

For the six month period ended June 30, 2012

June 30, June 30,

2012 2011
  (Rupees)

Chairman Director Director Chief Executive Officer

.

Reconciliation to profit and loss account

Operating cash flows (5,437,406) (25,097,994)

Depreciation expense (8,515,297) (5,655,689)

Gain on disposal of fixed assets 294,668 975,837

Amortization of gains on assets under sale and lease back - 183,048

Taxes paid 1,321,047 3,012,085

Financial charges (277,753) (125,735)

Increase in assets other than cash 105,126,363 176,830,219

Increase in liabilities (125,735,164) (147,759,722)

Investment and other income 10,407,882 14,197,656

Provision for tax - (2,824,636)

(Loss) / Profit after taxation (22,815,660) 13,735,068

Definition of cash

Cash for the purpose of the Statement of Cash Flows consists of:

Cash and other equivalents

-  Cash in hand 76,958 131,390

Current and saving accounts

-  Current accounts 43,843,873 78,715,608

-  Savings accounts 34,385,504 5,988,593

78,229,377 84,704,201

78,306,335 84,835,591

The annexed notes from 1 to 18 form an integral part of this condensed interim financial information.

Cash comprises cash in hand, policy stamps, cheques in hand, bank balances and other deposits which are readily

convertible to cash and which are used in the cash management function on a day-to-day basis.

June 30, June 30,

2012 2011
  (Rupees)
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Condensed Interim Statement of Premiums (Unaudited)
For the quarter and six month period ended June 30, 2012

Chairman Director Director Chief Executive Officer

.

Business underwritten inside Pakistan

2012 2011

Class Premium *Premium Reinsurance Reinsurance

written Opening Closing earned ceded Opening Closing expense

a b c d=a+b-c e f g h=e+f-g i=d-h

Direct and Facultative

Fire and property damage 63,234,968 43,172,690 78,646,788 27,760,870 21,437,481 20,627,575 30,211,415 11,853,641 15,907,229 11,740,795

Marine, aviation and transport 11,468,415 9,723,225 5,377,088 15,814,552 5,724,748 4,770,391 2,424,308 8,070,831 7,743,721 4,533,033

Motor 76,248,346 128,510,358 139,831,906 64,926,798 1,790,001 3,216,626 3,418,502 1,588,125 63,338,673 65,112,280

Accident and health 60,290,582 39,549,732 75,866,112 23,974,202 - 55,254 21,838 33,416 23,940,786 27,282,681

Others 17,644,718 43,661,434 36,555,251 24,750,901 16,271,016 19,394,945 23,522,283 12,143,678 12,607,223 7,278,093

Total 228,887,029 264,617,439 336,277,145 157,227,323 45,223,246 48,064,791 59,598,346 33,689,691 123,537,632 115,946,882

2012 2011

Class Premium *Premium Reinsurance Reinsurance

written Opening Closing earned ceded Opening Closing expense

a b c d=a+b-c e f g h=e+f-g i=d-h

Direct and Facultative

Fire and property damage 77,105,718 57,352,764 78,646,788 55,811,694 27,518,364 26,333,282 30,211,415 23,640,231 32,171,463 23,620,529

Marine, aviation and transport 35,485,288 5,293,162 5,377,088 35,401,362 17,248,502 1,737,141 2,424,308 16,561,335 18,840,027 15,207,478

Motor 152,599,379 119,518,966 139,831,906 132,286,439 3,580,002 2,934,000 3,418,502 3,095,500 129,190,939 131,080,314

Accident and health 84,897,720 44,498,815 75,866,112 53,530,423 - 398,747 21,838 376,909 53,153,514 47,922,017

Others 31,270,650 55,843,081 36,555,251 50,558,480 22,903,460 25,255,461 23,522,283 24,636,638 25,921,842 14,190,918

Total 381,358,755 282,506,788 336,277,145 327,588,398 71,250,328 56,658,631 59,598,346 68,310,613 259,277,785 232,021,257

*   This includes administrative surcharge collected from customers along with premium but have not been deferred as this surcharge is levied to recover the administrative cost

relating to policies issued during the period.

The annexed notes from 1 to 18 form an integral part of this condensed interim financial information.

Prepaid reinsurance

Prepaid reinsurance

Unearned premium reserve premium ceded

Unearned premium reserve premium ceded

Quarter ended June 30,

Six month period ended June 30,

---------------------------------------------------------------------------------- Rupees ----------------------------------------------------------------------------------

---------------------------------------------------------------------------------- Rupees ----------------------------------------------------------------------------------

Net premium revenue

Net premium revenue



15HALF YEARLY REPORT 2012

Condensed Interim Statement of Claims (Unaudited)
For the quarter and six month period ended June 30, 2012

Chairman Director Director Chief Executive Officer

.

Business underwritten inside Pakistan

Reinsurance Reinsurance 2012 2011

and other and other

Class Claims Claims recoveries recoveries

paid Opening Closing expense received Opening Closing revenue (net)

a b c d=a+c-b e f g h=e+g-f i=d-h

Direct and Facultative

Fire and property damage 1,195,448 14,104,937 14,047,898 1,138,409 137,632 6,848,034 6,257,437 (452,965) 1,591,374 399,809

Marine, aviation and transport 813,372 6,139,357 9,306,408 3,980,423 432,106 1,900,123 4,860,470 3,392,453 587,970 1,028,445

Motor 40,034,949 123,278,715 120,064,867 36,821,101 8,520,983 4,545,000 - 3,975,983 32,845,118 29,025,757

Accident and health 38,433,008 20,679,806 6,899,320 24,652,522 - 2,586 2,586 - 24,652,522 21,331,883

Others 1,077,383 18,567,479 33,569,335 16,079,239 333,663 11,828,431 12,826,668 1,331,900 14,747,339 10,134,894

Total 81,554,160 182,770,294 183,887,828 82,671,694 9,424,384 25,124,174 23,947,161 8,247,371 74,424,323 61,920,788

Reinsurance Reinsurance 2012 2011

and other and other

Class Claims Claims recoveries recoveries

paid Opening Closing expense received Opening Closing revenue (net)

a b c d=a+c-b e f g h=e+g-f i=d-h

Direct and Facultative

Fire and property damage 6,215,383 14,283,747 14,047,898 5,979,534 4,329,532 9,895,658 6,257,437 691,311 5,288,223 897,485

Marine, aviation and transport 2,082,833 3,602,935 9,306,408 7,786,306 762,166 1,842,847 4,860,470 3,779,789 4,006,517 1,374,363

Motor 90,194,793 107,914,140 120,064,867 102,345,520 17,683,050 - - 17,683,050 84,662,470 72,172,681

Accident and health 53,604,561 2,208,451 6,899,320 58,295,430 - 2,586 2,586 - 58,295,430 48,934,308

Others 6,825,692 18,398,250 33,569,335 21,996,777 2,401,940 10,978,479 12,826,668 4,250,129 17,746,648 735,311

Total 158,923,262 146,407,523 183,887,828 196,403,567 25,176,688 22,719,570 23,947,161 26,404,279 169,999,288 124,114,148

The annexed notes from 1 to 18 form an integral part of this condensed interim financial information.

Reinsurance and other

recoveries against

Reinsurance and other

recoveries against

Quarter ended June 30,

Six month period ended June 30,

---------------------------------------------------------------------------------- Rupees ----------------------------------------------------------------------------------

---------------------------------------------------------------------------------- Rupees ----------------------------------------------------------------------------------

Net claims expense

Net claims expense

Outstanding claims outstanding claims

Outstanding claims outstanding claims
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Condensed Interim Statement of Expenses (Unaudited)

For the quarter and six month period ended June 30, 2012

Chairman Director Director Chief Executive Officer

.

Business underwritten inside Pakistan

Commission Net * Commission 2012 2011

Class paid / commission Management Underwriting from

payable Opening Closing expense expenses expenses reinsurers

a b c d=a+b-c e f=d+e g h=f-g

Direct and Facultative

Fire and property damage 6,816,384 13,696,423 13,095,362 7,417,445 2,943,352 10,360,797 3,472,142 6,888,655 4,384,213

Marine, aviation and transport 2,846,544 2,709,513 1,389,682 4,166,375 1,458,003 5,624,378 2,030,209 3,594,169 2,395,114

Motor 8,202,960 18,613,254 18,092,860 8,723,354 11,728,351 20,451,705 - 20,451,705 21,070,055

Accident and health 3,267,280 3,314,934 4,692,811 1,889,403 4,467,302 6,356,705 113,073 6,243,632 7,375,203

Others 1,608,170 6,923,548 5,086,930 3,444,788 2,336,105 5,780,893 1,958,903 3,821,990 969,859

Total 22,741,338 45,257,672 42,357,645 25,641,365 22,933,113 48,574,478 7,574,327 41,000,151 36,194,444

Commission Net * Commission 2012 2011

Class paid / commission Management Underwriting from

payable Opening Closing expense expenses expenses reinsurers

a b c d=a+b-c e f=d+e g h=f-g

Direct and Facultative

Fire and property damage 11,192,711 17,147,051 13,095,362 15,244,400 5,692,369 20,936,769 6,883,981 14,052,788 8,974,409

Marine, aviation and transport 9,300,171 1,627,695 1,389,682 9,538,184 3,333,525 12,871,709 4,158,406 8,713,303 6,919,954

Motor 19,165,350 16,821,798 18,092,860 17,894,288 22,858,845 40,753,133 - 40,753,133 41,055,547

Accident and health 4,885,812 4,368,638 4,692,811 4,561,639 9,404,901 13,966,540 113,073 13,853,467 12,649,526

Others 3,167,566 7,784,296 5,086,930 5,864,932 4,586,571 10,451,503 4,124,655 6,326,848 1,541,486

Total 47,711,610 47,749,478 42,357,645 53,103,443 45,876,211 98,979,654 15,280,115 83,699,539 71,140,922

* Commission from reinsurers is arrived at after taking the impact of the opening and closing balances of unearned commission.

The annexed notes from 1 to 18 form an integral part of this condensed interim financial information.

Deferred commission

--------------------------------------------------------------------------- Rupees -------------------------------------------------------------------------

Quarter ended June 30,

Six month period ended June 30,

Net underwriting expense

Deferred commission Net underwriting expense

--------------------------------------------------------------------------- Rupees -------------------------------------------------------------------------



Condensed Interim Statement of Investment Income (Unaudited)
For the quarter and six month period ended June 30, 2012
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June 30, June 30, June 30, June 30,

2012 2011 2012 2011

For the six month period endedFor the quarter ended

------------------------------- Rupees ---------------------------

Chairman Director Director Chief Executive Officer

.

Income from trading investments - net

Capital loss on sale of held for trading investments (5,413,599) - (6,915,821)

Dividend income 149,522 1,028,909 463,415

(5,264,077) 1,028,909 (6,452,406)

Income from non-trading investments

Held to maturity
Return on other fixed income securities and bank deposits 603,696 1,194,997 1,150,361

Available for sale
Dividend income 1,128,902 2,386,729 3,883,177

1,732,598 3,581,726 5,033,538

(Loss) / Gain on sale of non-trading investments

(available-for-sale) 437,076 (13,989) 276,110

Unrealized (loss) / gain on revaluation of held for
trading investments 5,476,080 5,602,905 5,647,704

Income from reverse repo transactions in listed equity securities 4,290,209 - 8,179,651

Investment related expenses (806,354) (951,586) (1,003,662)

Net investment income 5,865,532 9,247,965 11,680,935

The annexed notes from 1 to 18 form an integral part of this condensed interim financial information.

-

1,028,909

1,028,909

1,067,919

1,018,803

2,086,722

(13,989)

(1,560,400)

-

(459,959)

1,081,283



Notes to the Condensed Interim Financial Report (Unaudited)

For the six month period ended June 30, 2012
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1 STATUS AND NATURE OF BUSINESS

Shaheen Insurance Company Limited (the Company) was incorporated in March 1995 under the Companies

Ordinance, 1984, as a Public Company and obtained certificate of commencement of business in July 1995. It

was registered with the Controller of Insurance in November 1995 to carry out non-life insurance business

comprising fire, marine, motor, aviation, engineering, transportation etc. The shares of the Company are listed

on Karachi, Lahore and Islamabad Stock Exchanges. 

Its registered office is located at 10th Floor, Shaheen Commercial Complex, Karachi.

2 STATEMENT OF COMPLIANCE

This condensed interim financial report of the company for the six month period ended June 30, 2012 has been

prepared in accordance with the requirements of the International Accounting Standard 34 � (IAS 34): Interim

Financial Reporting and provisions of and directives issued under the Companies Ordinance, 1984, the Insurance

Ordinance, 2000 and the SEC (Insurance) Rules, 2002. In case where requirements differ, the provisions of or

directives issued under the Companies Ordinance, 1984, the Insurance Ordinance, 2000 and the SEC (Insurance)

Rules, 2002 have been followed.

This  condensed interim financial information not include all the disclosure required for annual financial statements

and these interim condensed financial report should be read in conjunction with the annual financial statements

of the Company for the year ended December 31, 2011.

This condensed interim financial information is unaudited but has been reviewed by the external auditors of the

Company. 

3 BASIS OF PRESENTATION

This condensed interim financial information has been prepared under the historical cost convention, except that

�held to maturity� investments are stated at amortised cost and investment �at fair value through profit or loss �

held for trading investments� are stated at fair value.

This condensed interim financial information has been prepared following accrual basis of accounting except

for cash flow information.

This condensed interim financial information has been prepared and presented in Pakistani rupees, which is the

Company�s functional and presentation currency.

4 SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and the methods of computation adopted in the preparation of this condensed interim

financial information are the same as those applied in the preparation of the financial statements for the year

ended December 31, 2011.

5 ESTIMATES AND JUDGMENTS

The preparation of condensed interim financial report requires management to make judgments, estimates and

assumptions that affect the application of accounting policies and the reported amounts of assets and liabilities,

income and expenses. Actual results may differ from these estimates.

In preparing this condensed interim financial information, the significant judgments made by management in

applying the accounting policies and the key sources of estimation uncertainty were the same as those applied

to the financial statements as at and for the year ended December 31, 2011.
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6 FINANCIAL AND INSURANCE RISK MANAGEMENT

The insurance risk management objectives and policies are consistent with those disclosed in the financial

statements of the Company for the year ended December 31, 2011.

7 SHARE CAPITAL AND RESERVES

7.1 Authorised share capital

June 30, December 31, June 30, December 31,

2012 2011 2012 2011

30,000,000 30,000,000 Ordinary shares of Rs. 10 each 300,000,000 300,000,000

7.2 Issued, subscribed and paid-up capital

June 30, December 31, June 30, December 31,

2012 2011 2012 2011

Ordinary shares of Rs. 10 each

13,000,000 8,000,000

  fully paid in cash

130,000,000

Number of shares ---------- Rupees ----------

Number of shares ---------- Rupees ----------

5,000,000 5,000,000 50,000,000

Ordinary shares of Rs. 10 each

  issued as fully paid bonus shares

As at January 01,

Issued during the period

June 30, December 31,

8 OTHER CEDITORS AND ACCRUALS 2012 2011

Amount payable to policy holders in respect of cancelled policies 2,921,044 5,207,024

Federal insurance fee payable 791,016 -

Federal excise duty payable 19,382,192 18,333,360

Withholding tax payable 2,340,881 1,891,592

Workers welfare fund payable 815,074 815,074

Unearned rental income 33,520 331,158

Provident fund payable 68,123 418,976

Others 1,058,678 1,165,538

28,162,722

------------ Rupees ------------

During the period, Board of Directors of the Company in its meeting held on February 07, 2012 resolved to issue

right shares in the ratio of 1 right share for every 5 right share at Rs. 10 per share which has been fully subscribed

by the shareholders & underwriters and the Company has issued the shares accordingly.

18,000,000 13,000,000 180,000,000 130,000,000

12,000,000 12,000,000

30,000,000 25,000,000

120,000,000 120,000,000

300,000,000 250,000,000

80,000,000

50,000,000

27,410,528
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9 CONTINGENCIES AND COMMITMENTS

9.1 CONTINGENCIES

9.2 COMMITMENTS

Capital work in progress - intangible                     -        1,700,000

The status of contingencies is same as disclosed in the financial statements for the year ended December 31, 2011.

11.1.1 As at June 30, 2012, the market value of Term Finance Certificate (TFC) was Rs. 0.520 million (December 31,

2011: Rs. 0.409 million) based on the rates quoted by Mutual Fund Association of Pakistan under SECP Circular 1

dated January 6, 2009.

11.2 Market value of quoted available for sale securities is Rs. 34.646 million (December 31, 2011: Rs. 40 million).

11.3 Had the Company adopted International Accounting Standard (IAS) 39 �Financial instruments-recognition and

measurement� in respect of recognition of gain / (loss) on measurement of available for sale securities directly

into equity, the investments of the Company would have been higher by Rs. 0.211 million (2011: Rs. 0.938

million) and the net equity would have increased by the same amount. 

12 INVESTMENT PROPERTIES - at cost less accumulated depreciation

12.1 Shop and Office Premises (leasehold properties) have been valued under the market value basis by Masud

Associates (Private) Limited and M.J. Surveyors (Private) Limited. Market value of shop and office premises

based on the valuations as of March 01, 2012, May 25, 2012 and February 02, 2012 amounted to Rs. 55.3

million, 25.9 million and 13 million (2010: February 21, 2011 and February 14, 2011 amounted to Rs.55 million

and Rs. 12.53 million) respectively.

10 OTHERS

10.1 Last year, the Company carried out reverse repo transactions, with First Capital Equities Limited against shares

of Media Times Limited (related party). However, upon maturity, the transaction was settled through acquisition

of property under construction, which was classified under �capital work in progress� at year end. During the

period the Company has reversed the settlement and now the amount has been shown under �others - placement�

in the normal manner.

Placememts-un-secured 95,643,105 -

11 INVESTMENTS

11.1 Type of investments

Held-to-maturity

Certificate of Investments 677,307 644,068

Term Finance Certificates 11.1.1 545,000 545,000

1,222,307 1,189,068

At fair value through profit or loss - Held for trading 18,361,677 11,530,272

Available-for-sale

Mutual Funds

Open-end funds 34,435,468 39,062,728

54,019,452 51,782,068

June 30, December 31,

2012 2011

---------- Rupees ----------

June 30, December 31,

2012 2011

---------- Rupees ----------

10.1

Note
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June 30, December 31,

2012 2011

13 PREMIUMS DUE BUT UNPAID  - unsecured

Considered good 422,336,292 305,080,051

Considered doubtful 13,742,644 13,742,644

436,078,936 318,822,695

Provision against doubtful debts (13,742,644) (13,742,644)

422,336,292 305,080,051

14 ADDITIONS AND DELETIONS IN FIXED ASSETS

Additions Disposals Additions Disposals

Furniture, fixtures and office equipment 1,007,451 345,000 2,511,062 -

Motor vehicles 178,500 849,500 12,366,393 2,568,130

1,185,951 1,194,500 14,877,455 2,568,130

15 TRANSACTIONS WITH RELATED PARTIES

The Company has related party relationship with its employees' provident fund, key management personnel,

 June 30, 2011

------------ Rupees ------------ ------------ Rupees ------------

 June 30, 2012

---------- Rupees ----------

Details of the cost of operating assets that have been acquired and disposed off during the six month period ended

are as follows:

Transactions with related parties during the period and balances with them as at the period end are as follows:

Transactions and balances  June 30,  June 30,  June 30,  June 30,

  with associated companies 2012 2011 2012 2011

Insurance premium

  Balance at beginning of the period 197,761,458 140,169,752 208,834,074 136,592,081

  Gross insurance premium written

    (including administrative surcharge,

    government levies and policies stamps) 87,487,986 106,848,725 93,990,946 124,782,341

  Received / Adjusted during the period (26,105,935) (84,491,847) (43,681,511) (98,847,792)

  Balance at end of the period 259,143,509 162,526,630 259,143,509 162,526,630

 June 30,  June 30,  June 30,  June 30,

2012 2011 2012 2011

Insurance claim expense

  Outstanding claims at beginning of the period 15,665,728 14,767,940 14,509,098 16,799,137

  Gross claim expense for the period 13,357,964 12,947,284 25,355,984 34,645,275

  Claim paid during the period (9,434,741) (17,563,195) (20,276,131) (37,229,989)

  Outstanding claims at end of the period 19,588,951 10,152,029 19,588,951 14,214,423

Six month period ended

Quarter ended

------------ Rupees ------------ ------------ Rupees ------------

Six month period ended

------------ Rupees ------------ ------------ Rupees ------------

entities with substantial holdings in the Company and Companies with common directors.

Quarter ended
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Other transactions for the period with

associated companies

Rental income - net 375,000 375,000 750,000 750,000

Rental expense 1,265,829 1,036,800 2,229,120 1,976,861

Brokerage, commission and advisory expenses - 624,673 - 680,775

Other balances with associated companies  June 30, December 31,

2012 2011

Sundry receivables 2,413,692

Premium received in advance 2,708,069 917,676

Advisory fee payable - 301,947

Prepaid rent 19,454,152 21,690,272

Advance for the purchase of office premises (capital work in progress) 34,750,008 135,789,930

Security deposit 4,147,200

Transactions for the period with other  June 30,  June 30,  June 30,  June 30,

------------ Rupees ------------

Six month period endedQuarter ended

Transactions for the period with other  June 30,  June 30,  June 30,  June 30,

related parties 2012 2011 2012 2011

Contribution to the provident fund 766,718 861,985 1,549,754 1,553,287

Remuneration of key management personnel 3,451,019 4,113,642 6,790,100 8,227,284

Payable to provident fund 774,877 753,703

15.1 Insurance and claim related transactions with related parties are carried in normal course of business.

15.2 Remuneration to the key management personnel are in accordance with the terms of their employment.

15.3 Contribution to the provident fund is in accordance with the Company's staff services rules.

15.4 Other transactions are at agreed terms.

------------ Rupees ------------------------ Rupees ------------

June 30,

2012

June 30,

2011

June 30,

2012

June 30,

2011

Quarter ended Six month period ended

---------- Rupees ---------- ---------- Rupees ----------

-

4,923,000
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17 (LOSS) / EARNINGS PER SHARE - basic and diluted

June 30, June 30, June 30, June 30,

2012 2011 2012 2011

(Loss) / Profit for the period (8,467,258) 6,333,540 (22,815,660) 13,735,068

------------ Rupees ------------ ------------ Rupees ------------

Six month period endedQuarter ended

Restated Restated

Weighted average number of ordinary

 shares of Rs. 10 each 30,000,000 25,337,995 27,668,998 25,337,995

(Loss) / Earnings per share (0.28) 0.25 (0.82) 0.54

------------ Rupees ------------

Number of Shares

------------ Rupees ------------

Number of Shares

17.1 The company has not issued any instrument which would dilute its basic earnings per share when exercised.

17.2 Weighted average number of ordinary shares and earning per share for the period ended to June 30, 2011 have

been restated due to issuance of 5 million right shares during the period.

18 GENERAL

18.1 This condensed interim financial information was authorised for issue by the board of directors on September

3, 2012.

18.2 The figures have been rounded off to the nearest rupee.

Chairman Director Director Chief Executive Officer

.

16 SEGMENT REPORTING

June 30, December 31, June 30, December 31, June 30, December 31, June 30, December 31, June 30, December 31, June 30, December 31,

2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

SEGMENT ASSETS

Segment assets 127,903,790 122,755,402 59,111,409 43,326,201 456,250,833 349,107,212 163,654,850 141,984,410 88,501,318 87,140,967 895,422,200 744,314,192

Unallocated corporate assets 88,524,349 88,207,306

Total assets 983,946,549 832,521,498

SEGMENT LIABILITIES

Segment liabilities 117,056,724 92,425,223 25,027,407 16,464,680 344,124,978 289,667,800 113,565,208 72,752,211 83,432,556 86,605,545 683,206,874 557,915,459

Unallocated corporate liabilities 8,090,437 9,141,141

Total liabilities 691,297,311 567,056,600

Capital expenditure 120,734 3,481,793 77,731 1,912,971 670,003 1,528,438 244,948 6,917,079 72,535 2,164,106 1,185,951 31,004,386

Depreciation / Amortisation 865,831 1,334,555 557,443 733,233 4,804,862 6,335,275 1,756,623 2,651,284 520,180 829,492 8,504,940 11,883,839

---------------------------------------------------------------------------------------------------------- Rupees ----------------------------------------------------------------------------------------------------------

Fire & Property Damage Marine, Aviation & Transport Motor Accident and Health Miscellaneous Total


